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Executive Summary

Sydney Local Health District (SLHD) is commencing consultation on proposed changes to selected non-clinical, administrative and corporate
positions as part of the Sustainable FTE Review.

SLHD, like the broader NSW Health system, is operating in a challenging financial environment and is required to ensure its staffing profile is
sustainable, appropriate to service activity, and aligned with long term organisational needs. While a range of budget and efficiency measures have
already been implemented, employee related expenditure remains above sustainable levels.

The Sustainable FTE Review proposes targeted adjustments to non-frontline roles to support financial sustainability while maintaining safe, high
quality patient care. While some of the positions within scope may be classified under clinical awards, these roles are not patient facing and do not
involve the delivery of frontline clinical care. No frontline, patient facing clinical positions are proposed to be deleted as part of this review.

This Consultation Pack outlines:

* the background and rationale for the review

* the principles applied in identifying proposed changes

* the proposed impacts across Directorates

* the consultation process and how feedback can be provided
* the support available to staff throughout the process

No final decisions have been made. SLHD is now entering a formal consultation period and is committed to genuine and meaningful consultation
with affected employees, staff more broadly, and relevant unions.

Sydney Local Health District slhd.health.nsw.gov.au
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Background

Sydney Local Health District (SLHD) must balance its responsibility to deliver safe, high quality healthcare with the need to
maintain long term financial sustainability. Over recent years, the District experienced significant growth in staffing levels,
particularly during the COVID-19 pandemic, to meet extraordinary service demands.

As service activity has stabilised post-pandemic, staffing levels in some non-clinical, corporate and administrative areas have not
reduced at the same pace. This has contributed to ongoing financial pressure, particularly in employee related costs.

In response, SLHD is progressing a range of workforce and financial sustainability initiatives. The Sustainable FTE Review is one
such initiative and focuses on identifying efficiencies in non-frontline, non-patient facing roles across management, corporate and
administrative functions, without compromising frontline clinical care or patient safety.

Sydney Local Health District slhd.health.nsw.gov.au
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Principles Applied in the Review

The Sustainable FTE Review has been guided by the following key principles:

* No frontline clinical roles are proposed for deletion. The review has focused on roles where changes can be made without
affecting direct patient care or safety.

* Wherever possible, vacant positions or temporary roles nearing completion have been identified to minimise employee impact.

* Opportunities have been explored to consolidate functions, reduce duplication and streamline management structures where
this can be achieved safely and effectively.

* Thereview initially focused on District wide services, with a significant proportion of proposed impacts arising from District
entities.

* Thereview has considered broader NSW Health reforms, including the transition of certain services and functions to
HealthShare NSW and the Single Digital Patient Record Implementation Authority.

These principles were applied consistently to assess what staffing structures SLHD requires to support service delivery into the
future.

Sydney Local Health District slhd.health.nsw.gov.au
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Case for Change

The Sustainable FTE Review has been undertaken to support Sydney Local Health District’s responsibility to deliver safe, high
quality healthcare while maintaining long term financial sustainability.

The review aims to:

* strengthen organisational efficiency and ensure public resources are used responsibly

* support NSW Government and NSW Health financial sustainability requirements

* ensure staffing structures are sustainable, contemporary and aligned to service activity across SLHD

* protect frontline clinical services and patient care

* reduce duplication and streamline non-clinical, corporate and administrative functions where appropriate
* realign roles and responsibilities to core service delivery and future organisational needs

The review has been informed by analysis of workforce profiles, service activity, funding arrangements and broader system reforms
occurring across NSW Health. It reflects the need to adapt organisational structures over time to ensure they remain fit-for-purpose
and responsive to changing service demands.

All stages of the Sustainable FTE Review and any subsequent implementation will be conducted in accordance with relevant
legislation, industrial instruments, NSW Health Policy Directives, and the NSW Government Workforce Mobility Placement and
Employee Transition Policy.

Sydney Local Health District slhd.health.nsw.gov.au
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Proposed Impact

As part of the Sustainable FTE Review, SLHD proposes to delete approximately 61 positions (55.44 FTE) across the
District.

Not all proposed positions are currently occupied. The estimated employee impact is approximately 46 staff
(headcount), comprising both permanent and temporary employees. The difference between position numbers and
headcount reflects vacant positions, part time roles and multiple employees occupying the same role type.

Key points:

* No frontline clinical positions are proposed for deletion.

* Proposed changes relate to non-clinical, corporate, administrative and management functions only.

 Permanent employees whose positions are deleted will be supported through internal redeployment and, where
applicable, the NSW Government Workforce Mobility Placement (WMP) Program.

 The District’s objective is to retain skilled employees in ongoing government employment wherever possible.

Sydney Local Health District slhd.health.nsw.gov.au
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Impacts Per Directorate

The following section outlines each unit or department in scope for the Sustainable FTE Review.

For transparency, current and proposed organisational structure charts are provided, along with a list of roles

proposed for deletion or change. This information is provided to support staff to understand the proposed impacts
within their area.

Sydney Local Health District

slhd.health.nsw.gov.au
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“{“‘2‘; Sydney

Current Structure AHCCR, Program Manager of HiTH, eHiTH, ACT NSW Local Health District
With Proposed Impacis . . GOVERHMENT
and Residential Outreach
Organisational Chart

Operations Manager
Health Manager Level 5-1 FTE

Prograrm Manager, HiTH, eHiTH, ACT &
Residential Outreach

Nurse Manager Level 4 -1 FTE

Murse Unit Manager, ACT & Residential Murse Unit Manager, HITH &eHiTH

Cut h .
. utreae Nurse Unit Manager Level 2 -1 FTE
Nurse Unit Manager Level 2 - 1 FTE

Key Meaning Colour
Existing role: no change Blue

Existing role: reporting line changing Green

Existing role: direct reports change (added or Yellow

removed)

Role proposed for deletion Grey Sydney Local Health District - January 2026
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Sydney Local Health District

slhd.health.nsw.gov.au
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Prnposed Strl_Jcture AHCCR, Program h?anager of HiTH, eHiTH, ACT ‘ﬁ% ﬁgﬁ’le&“h Dlstrict
After implementation and Residential Outreach GOVERHMENT

A
Organisational Chart ;tl\__‘_sl_!“);

GOVERNMENT

Operations Manager
Health Manager Level5-1 FTE

MNurse Unit Manager, ACT &

MNurse Unit Manager, HITH &eHITH Residential Outreach
MNurse Unit Manager Level 2-1 Nurse Unit Manager | 12-1
FTE FTE
Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (edded ar Yellow
remowed)
Rale propoasd for delstion Grey Sydney Local Health District - February 2026

Sydney Local Health District slhd.health.nsw.gov.au
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Current Structure NSW Local Health District

With Proposed Impacts GOVENMENT .“
Wk
AHCCR NSW
Business Support Unit Organisational Chart GOVERNMENT

Operations Manager
Health Manager Level 5
1FTE

Business Manager
Health Manager Level 3-1 FTE

Invoice Officer
Administrative Officer Level 5

0.6 FTE
Key Meaning Colour
Existing role: no changs Blus
Existing role: reporting line changing Green
Existing role: direct reports change {added or ‘Yallow
remaoved)
Role proposed for delation Grey Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



5&5“2; Sydney

Proposed Structure NSW Local Health District

After implementation OOVERNAEMT t‘&i‘ i_!)'
NSW

o
AHCCR S
. . . . GOVERNMENT
Business Support Unit Organisational Chart

Operations Manager
Health Manager Level 5-1 FTE

Business Manager
Health Manager Level 3-1 FTE

Meaning Colour

Existing role: no changs Blue

Existing role: reporting line changing Grean

Exizting role: direct reports change (added or Yallow

remaved)

Role proposed for deletion Grey Sydney Local Health District - February 2026

Sydney Local Health District slhd.health.nsw.gov.au
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Proposed Impact: Balmain Hospital
Position Title Classification FTE Nature of Change
Invoice Officer Admin Officer L5 0.6 Deleted
Program Manager Nurse Manager 4 1.0 Deleted
Sydney Local Health District slhd.health.nsw.gov.au
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Corporate & Clinical Support Organisational Chart W#E sy
Current Structure P PP & NSW Lgcgleﬂealth District

With Proposed Impacts GOVERNMENT bad
WL
NSW

General Manager S

1FTE GOVERNMENT

Director of
Corporate and
Clinical Support

Health Manager
Level5-1FTE

Deputy Director Head of
Corporate and Clinical Department, mfg:_ﬁ:;g‘::gg Work Health and Director, Yaralla Executive Assistant
Support S Stfltrl ll:l)satmn & Records Service Safety Manager Childcare Centre CrimTziE e
Vacant upply Department Health Manager Health Manager Early Childcare Officer Level & -1
Health Manager Level Health Manager Level 2 — 1 FTE Level 2-1 FTE Teacher—1 FTE FTE
3—IIFI'E Level 2-1FTE
Manager, Corporate Manager, Security
Services Department
Health Manager Health Manager
Level 2-1FTE Level2-1 FTE
Key Meaning Colour
Existing role: no change Blue
Exizting role: reporting line changing Green
Existing role: direct reports change (added aor allow
ramaved)
Role proposed for deletion Grey Sydney Local Health District— January 2026

Sydney Local Health District slhd.health.nsw.gov.au



Proposed Structure
After implementation

Corporate & Clinical Support Organisational Chart

General Manager
1FTE

Director of Corporate and
Clinical Support

Health Manager Level 5
-1FTE

l‘i
"'L!Lk Sydney
NSW  Local Health District

GOVERMMEMNT

Manager, Corporate

Manager, Security

Services Department
Health Manager Level 2 - Health Managear Level 2 -
1FTE 1FTE
Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change {added or Wallow
remaoved)
Raols proposed for deletion Gray

Manager, Health
Infermation and Records
Service

Health Manager Level 2 -
1FTE

Director, Yaralla E tive Assistant
Childcare Centre HECULIVE ASSISTAN
Administrative Officer

Early Childcare Teacher — Level & -1 FTE

1FTE

Sydney Local Health District — February 2026
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Sydney Local Health District
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Proposed Impact: Concord Hospital

Position Title Classification Nature of Change
Deputy Director Corporate and Clinical Support | Health Manager 3 1.0 Deleted (vacant position)
Sydney Local Health District slhd.health.nsw.gov.au
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Proposed Impact:

Clinical Services Integration & Population Health

Sydney Local Health District slhd.health.nsw.gov.au
OFFICIAL: Sensitive — NSW Government



Current Structure
With Proposed Impacts

t‘i
i._!‘_l" Sydney
NSW  Local Health District

GOVERNMEMT

Community Health Services Quality Unit Organisational Chart

Service Development Manager

Manager Quality and Clinical
Risk
HM4 1 FTE

HM3 2FTE
Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
ramaoved)
Role proposed for deletion Grey

Communications and Service
Development manager Healthy
Families, Healthy Children

HMZ -1 FTE

Research and Evaluation Officer
HM2 -0.84 FTE

Sydney Local Health District — January 2026
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NSW
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Sydney Local Health District

slhd.health.nsw.gov.au



Proposed Structure

l‘i
‘1,.!‘_!" Sydney
NSW Local Health District

GOVERMMEMNT

Community Health Services Organisational Chart

Service Development Managsr
HM3 2FTE

Manager Quality and Clinical Risk

After implementation
Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change {added or Yallow
remaved)
Rale proposed for daletion Girey

Communications and Service Development
manager Healthy Families, Healthy Children

HM2 -1 FTE

Sydney Local Health District— February 2026
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Sydney Local Health District

slhd.health.nsw.gov.au
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Current Structure Population Health Organisational Chart NSW Local Health District

. INOVY (J |
With Proposed Impacts “&__\“_!;
NSW

GOVERNMENT

Director Diversity

Health MgrLvl 4
1FTE

Operations Manager

Health Mgr Lvl 2
1FTE

Senior Project Officer

Vacant
Snr Health Educ Off Grad

0.63FTE
Key Meaning Colour
Exizting rols: no change Blue
Existing role: reporting line changing Green
Existing rols: direct reports change (edded or ‘allow
ramaoved)
Role propased for deletion Grey Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



. ." L4
Proposed Structure Population Health Organisational Chart "'!-“—l’ Sydney

istri bive
After implementation NSW  tocalHealth District -\‘“’r
NSW
GOVERNMENT

Director Diversity

Health Mgr Lvl 4
1FTE

Operations Manager

Health Mgr Lvl 2

1FTE
Key Meaning Colour
Existing ral=: no changes Blus
Existing rale: reporting line changing Grean
Existing role: direct reports change (edded or Yallow
remawved)
Role propased for daletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au
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Current Structure Population Health Organisational Chart S Local Health District

With Proposed Impacts . M (4
posedimp N
General Manager

Health Mgr Lvl 5
1FTE

Director Health

Promotion
Health Mgr Lvl 4
1FTE
Communications Strategic Project
Manager Manager
snr Health Educ Off =Ly "'“é“' :d"" s
Grad ra

0.84 FTE 0.63FTE
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change {added or fallow
remaoved)
Role proposed for deletion Grey Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au
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Proposed Structure Population Health Organisational Chart "'L‘L!’ Sydney

. . NSW Local Health District .“
After implementation A=A A S -‘&! ‘1;
NSW
GOVERNMENT

General Manager

Health Mgr Lvl 5
1FTE

Director Health Promotion

Health MgrLvl 4

1FTE
Key Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added or fallow
remaved)
Rale propased far deletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au



'ﬁ‘iﬂk Sydney

Current Structure -
; NSW Local Health District VA¢
With Proposed Impacts . “&_.“.!;
SYDNEY DENTAL HOSPITAL & ORAL HEALTH SEVICES NSW

Organisational Chart

GOVERNMENT

General Manager
HME -1 FTE

Executive Assistant

ADE-1FTE
| [ [ I
Cperaticnal Support Business Support Director Corporate Director Specislist i
Managar Mangar Sarvices Sarvices MC'PE"'H“':"E;N'-"'VBFE;E
HM2 - 1 FTE HM2-1 FTE HM3- 1 FTE SnrCs-1FTE HIE LA
- . HOD= Spacialist
2 g Manager Domestic Sacurity & Storas =
Admin. Officer Corvices Mangar DeLpBilrm%Frus e S he D Eo] Murse Unit Mansgear
AD4-1FTE GAS -1 FTE HM1-1 FTE aratary Control CNG NUM1 -1 FTE
A=l CNC2 - 1FTE
Accounting
PAS Manager PIDU Managar AD3-1FTE HOD and DOs RPA
— — | Diental Clinic
HM1-1FTE HM2Z-1FTE AD5-0.6FTE
e | DOSCS-2FTE Staff Health | SDHDAManager
DODE—1.69 FIE Coordinator _ | DAZ-5FTE
Key Meaning Colour Do4-1FTE CNS2-1FTE
Existing role: no change Blus
L R R . . Senior Social Worker
Existing role: reporting line changing Green | S Ralief Mursing Manager Sterilisation
DA2 -6 FTE - HM2 - 1FTE
Existing rals: direct reparts change (added or Yallow HP4-1FTE
remaoved)
Rols proposed for deletion Grey H H
Sydney Local Health District — Jlanuary 2026

Sydney Local Health District slhd.health.nsw.gov.au



Proposed Structure
After implementation

NSW

GOVERMMENT

SYDNEY DENTAL HOSPITAL & ORAL HEALTH SEVICES
Organisational Chart

General Manager
HME - 1FTE

Executive Assistant

ADG-1FTE

Operational Support Businezs Support

Director Corporate

Manager Manger Services
HM2 -1 FTE HM2 - 1 FTE HM3-1FTE
PAS Managar Manager E_Jurnaatlc Security & Stores
Services 1 Manger
HM1 -1FTE GAS -1FTE HM1 -1 FTE
Accounting
PIDU Managar AOQ3-1FTE
HM2 -1 FTE ADS5 -0.6 FTE
DD1-1FTE
Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added ar Yallow
ramaovad)
Raole proposed for deletion Gray

I

Director Specialist
Sarvices

SnrCS-1FTE

HODs Spacialist
Departs & Pros
. Laboratory

HM2 -1 FTE

HOD and DOs RPA
Drental Clinic

DOSCS -2 FTE
DODS5 - 1.63 FTE
D04 -1FTE

Senior Social Worker

HP4 -1 FTE

Sydney Local Health District — February 2026

Sydney
Local Health District

Operational Murse

Manager

NM3-1FTE

Murse Unit Managar
NUM1 -1 FTE

SDH DA Manager
DA3-5FTE

Manager Sterilization
HMZ - 1FTE

MNEW
CN52-1FTE

Relief Mursing
DA2 -G FTE

Wk
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



Current Structure

l“l
i,.!‘_l‘ Sydney
NSW  Local Health District

GOVERNMENT

Community Health Service
Community Paediatrics Organisational Chart

Medical Director Community Paediatrics
Staff Specialist- 0.6 FTE

With Proposed Impacts
Teams with no changes
Healthy Homes and Neighbourhoods
Community Paediatric Medical Service
Disability Specialist unit
Paediatric research Unit
Specialist Intellectual Disability Team
Key Meaning Colour
Existing role: no change Blus
Existing rale: reporting line changing Green
Existing role: direct reports change {sdded or Yallow
remaovead)
Rola proposed for deletion Gray

Community Paediatrics Administration
Officer Level 5

AO5-1FTE

Sydney Local Health District - January 2026

WL
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



Proposed Structure

ﬁ'i‘g_l'_i“:_k Sydney

NSW Local Health District

After Implementation GOVERNMENT
Community Health Service
Community Paediatrics Organisational Chart
Medical Director Community Paediatrics
Staff Specialist - 0.6 FTE
Teams with no changes
Healthy Homes and Neighbourhoods
Community Paediatric Medical Service
Disability Specialist unit
Paediatric research Unit
Key Meaning Colour Specialist Intellectual Dizability Team
Existing rale: no change Blus
Existing role: reporting line changing Green
Exizting role: direct reports change (added or Yallow
ramoved)
Role proposed far deletion Grey Sydney Local Health District — February 2026

WL
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



Current Structure
With Proposed Impacts

vat
"‘!'!“_l; Sydney
NSW  Local Health District

GOVERMMENT

Drug Health Services
Edith Collins Centre Organisational Chart

Clinical Director
Senior Staff Specialist 0.5 FTE

Executive Assistant to Clinical
Director _

AD6 1.0 FTE

Senior Staff Specialist
Snr Staff Specialist —]
0.8 FTE

Senior Research Officer
Health Manager 3 1.0 FTE

Senior Staff Specialist (S35)
Snr Staff Specialist
0.4 FTE with DHS

Clinical Academic Staff
Specialist

Snr Staff Specialist 1.0 FTE

AfResearch Manager
Health Manager 2 1.0 FTE

|
Senior Principal

Scientist Research Officer

Senior Principal HM1 0.5FTE
Scientist 1.0FTE

Key Meaning Colour

Existing role: no change Blue

Existing role: direct reports change (addad or Yellow

remioved)

Role proposead for deletion Girany

Research Officer Research Officer
HM1 0.5FTE HM1

Sydney Local Health District - January 2026
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Sydney Local Health District
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Proposed Structure

TTar
“5!_“‘_1; Sydney
Local Health District

GOVERNMENT

Drug Health Services
Edith Collins Centre Organisational Chart

Clinical Director
Senior Staff Specialist 0.5 FTE

Senior Staff Specialist (S55)
Snr Staff Specialist
0.4 FTE with DHS

Clinical Academic Stafi
Specialist

Snr Staff Specialist 1.0 FTE

A/Research Manager
Health Manager 2 1.0 FTE

After implementation
Executive Assistant to Clinical
Director ]
AD6 1.0FTE
Senior Staff Specialist
Snr Staff Specialist —
0.BFTE
Senior Research Officer
Health Manager 3 1.0 FTE
I
Research Officer
HM1 0.5FTE
Key Meaaning Colour
Ezisting role: no change Blue
Ezisting role: direct reports changs (addad or Wellow
remowed)
Aole proposed for deletion Gray

Research Officer
HM1 0.5FTE

Research Officer
HM1

Sydney Local Health District — February 2026

WL
NSW

GOVERNMENT

Sydney Local Health District
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OFFICIAL: Sensitive — NSW Government
J U
N
NSW

GOVERNMENT

Proposed Impact: Clinical Services Integration & Population Health

Position Title Classification Nature of Change

Administration Officer Admin Officer L5 0.37 Reductionin FTE

Research and Evaluation Manager | Health Manager 2 0.84 Deleted

Principle Scientific Officer Principal Hospital Scientist 1.0 Deleted

Snr Project Officer Senior Health Education Officer Graduate Year 3 0.63 Deleted (vacant position)

Strategic Program Manager Senior Health Education Officer Graduate Year 3 0.63 Deleted

Communications Manager Senior Health Education Officer Graduate Year 3 0.84 Deleted

Infection Control Clinical Nurse Consolidation / merge of positions
- CNS2 1.0 .

Specialist (proposed combined role)

Infection Control Clinical Nurse Consolidation / merge of positions

CNC2 1.0 .

Consultant (proposed combined role)

Business Support Officer Admin Officer L4 1.0 Deleted

Sydney Local Health District slhd.health.nsw.gov.au
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Proposed Impact:
People & Culture
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Current Structure

ij‘i__k Sydney

NSW

With Proposed Impacts GOVERNMENT
People & Culture
Payroll Organisational Chart
Payroll Services
Manager
HM4 -1 FTE
Rostering Systems Team Leader Pavroll Workforce Systems Unit
Manager ¥ Team Leader
NM3 - 1 FTE HM2-1FTE HM2 - 1 FTE
Rostering Support Wiorkforce Systems Workforce Systems
Officers Officer Support
HM1 - 2FTE HM1 -3 FTE ADEB - 1FTE
Key Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Graen
Existing role: direct reporta change (added or ellow
removed)
Role proposad for deletion Gray

Local Health District

Sydney Local Health District — January 2026



Proposed Structure

People & Culture
Payroll Organisational Chart

Payroll Services Manager

HM4 -1 FTE

'
i..!‘_!" Sydney
NSW Local Health District

GOVERNMEMNT

After implementation
Rostering Systems Manager
NM3 -1 FTE
Rostering Suppeort Officers
HM1 - 2FTE
Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (added or ‘Yallow
ramoved)
Role proposed for dalstion Grey

Team Leader Payroll
HM2 -1 FTE

Workforce Systems Officer
HM1 -3 FTE

Workforce Systems Support
AOQE-1FTE

Sydney Local Health District - February 2026



Current Structure

ij‘ik Sydney

NSW Local Health District

With Proposed Impacts GOVERNMENT
People & Culture
Sydney Education Organisational Chart
Director, Sydney Education
HME -1 FTE
Manager,
Murse Manager Program Manager . .
Education Support Services
NM7-1FTE HM4 -1 FTE
HM1 -3 FTE
Lived Experience Educators Administration Officer
20HC AO1-0.53 FTE
Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (edded or Yallow
ramaved)
Rols proposed for daletion Grey Sydney Local Health District — January 2026




W

. [ 4

Proposed Structure AN sydney .
Aﬂer?mp!em entation NSW  Local Health District

GOVERNMENT

People & Culture
Sydney Education Organisational Chart

Director, Sydney Education
HME -1 FTE

Manager,
Lived Experience Educators

Education Support Services
20HC

HM1-3FTE

Meaning Colour

Existing role: no change Blue

Existing role: reporting line changing Green

Existing role: direct reports change (added or Yallow

ramoved)

Rals proposed for dal=tion Grey Sydney Local Health District — February 2026




-‘-@‘!} Sydney

Current Structure NSW Local Health District
With Proposed Impacts People & Culture GOVERNMENT
Recruitment Organisational Chart
Workforce
Operations Manager
HM4 1FTE
|
s P o Senior Recruitment U it -
ecruitment Suppo . Advi ecruitmen
Dfficers Recruitment Manager Ua‘;::tr VaxLink Compliance
AO2 0.6FTE HM2 1FTE R NUM2 1FTE

Recruitment VaxLink

Recruitment Recruitment VaxLink

Compliance h
Team Leaders Vacant Compliance
HM1 5FTE RN 1FTE RN 4.41FTE
|- |- Key Maaning Colour
i Senior Recruitment E E ) . : Existing rola: no change Elue
: Officers , ' Recruitment Officers |
i ' i ] Existing rola: reporting line changing Grean
i ! I 1
: AO6 SFTE : : AOQ4 10FTE |
E 1FTE Reduction i E 4FTE Reduction i Existing role: direct reports change (added ar Yallow
1 I i i remaoved)
Rols proposed for deletion or reduction of FTE Grey

Sydney Local Health District = January 2026



L7\
"‘!\!ﬂﬁ Sydney
Proposed Structure NSW  Local Health District
After implementation GOVERNMENT

People & Culture
Recruitment Organisational Chart

Workforce
Operations Manager

HM4 1FTE

Recruitment Manager R R 2008

Vaxlink Compliance
HM2 1FTE NUM2 1FTE
Recruitment Recruitment VaxLink
Team Leaders Compliance
HM1 5FTE RN 4.41FTE
,--____--_I._________‘ "__"_"__L_"___"” Key Meaning Colour

Senior Recruitment

{ 1 i 1

1 ! 1 !

! 1 1 1 L

1 | 1 ; r | Existing role: no changs Blu=

: e i : Recruitment Officers i

i ADE AFTE i i AO4 6FTE i Existing role: reporting line changing Green

[ ! [ !

'~___________________I 'x___________________-l Existing role: direct reports changs (added Yallow
or removed)
Raole propossd for delstion Giray

Sydney Local Health District - February 2026
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Proposed Impact: People & Culture

Position Title Classification Nature of Change

Nurse Manager Nurse Manager 7 1.0 | Deleted (vacant position)
Program Manager, Patient and Family Experience Health Manager 4 1.0 | Deleted

Workforce Systems Team Leader Health Manager 2 1.0 | Deleted

Workforce Officer Health Manager 1 1.0 | Deleted (temporary occupant)
Senior Workforce Advisor (Recruitment) Health Manager 1 1.0 | Deleted (vacant position)
Recruitment Nurse (Recruitment Occupation Screening) Registered Nurse 1.0 | Deleted (vacant position)
Senior Recruitment Officer Admin Officer L6 1.0 | Deleted (vacant position)
Recruitment Officers Admin Officer L4 4.0 | Reduction of FTE

Recruitment Support Officers Admin Officer L2 0.6 | Deleted

Administration Officer Admin Officer L1 0.53 | Deleted
Sydney Local Health District slhd.health.nsw.gov.au

OFFICIAL: Sensitive — NSW Government



OFFICIAL: Sensitive — NSW Governmen t

Wik
Proposed Impact:
Royal Prince Alfred Hospital

OFFICIAL: Sensitive — NSW Governmen t



"
WL sy
Current Structure NSW Luc:fﬂealm District

With Proposed Impacts ‘\h.i"
ALY/ 8
g NSW
Volunteer and Museum Organisational Chart GOVERNMENT
Director Corporate Services
HSMS - 1FTE
Corporate Services Support
Manager
HSM2 -1FTE
Museum Volunteers Volunteer Services Manager
Contingent Workers HS5M1 -1FTE
Key Meaning Colour
General Volunteers
Existing role: no change Blue Cnntingent Workers
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
ramaoved)
Role propased for delstion Grey Sydney Local Health District — January 2026
OFFICIAL: Sensitive — MSW Govermnment
Sydney Local Health District slhd.health.nsw.gov.au

OFFICIAL: Sensitive — NSW Government



iiik Sydney

Proposed Structure i
After implementation !ﬂﬁﬂ Local Health District ‘\.‘7,
N
RPA NSW
Volunteer and Museum Organisational Chart GOVERNMENT

Director Corporate
Services

HSM5 - 1FTE

Corporate Services
Support Manager

HSM2 - 1FTE

Volunteer Services

Manager
HSM1 - 1FTE
Meaning Colour General and Musuem
Volunteers

Existing role: no change Blue .

Contingent Workers
Existing role: reporting line changing Green
Existing role: direct reports change {added or Yallow
removed)
Role proposad for deletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au



‘\Wk Syd
Current Structure  security and Parking Department Organisational Chart F;IFS_W L ocal bealth Dlstrict
With Proposed Impacts GOVERNMENT

Wk

Director Corporate
Services

HSM5-1FTE

Security and Parking

Manager
HSM3-1FTE
i i Security Staff i
Security Educator ezl S S - 'tnyfl‘f‘ Parking Attendants PESIE:;EEEE:D
_ Senior Security SN =zl _
HSM1-1FTE Officer— 4 ETE T GAS 4-2FTE AOQE - 1ETE
Key Meaning Colour
Existing rols: no changs Blu=
Existing rols: reporting line changing Green
Existing role: direct reports change (added or Yallow
remaoved)
Existing rols: reduction of FTE Orangs
Rals proposed for deletion Gray Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



i!_if} Sydney

Proposed Structure  security and Parking Department Organisational Chart NSW Local Health District

After implementation

Security Educator
HSM1-1FTE

Director Corporate

Services
HSM5 - 1FTE

Security and Parking

Manager
loseph Matta

GOVERNMENT

HSM3 - 1FTE
Senior Security Staff Security Staff Parking Attendants F‘aSIking a_nd 1D
Senior Security Security Officer - GAS 4- 1ETE NeHifLl
Officer -4 FTE 36.5 FTE ADB - 1FTE

KEey Meaning

Colour

Existing role: no change

Blus

Exizting role: reporting line changing

Green

Existing role: direct reports change {sdded or
ramaovead)

fallow

Existing role: reduction of FTE

Orange

Rola proposed for daletion

Girey

Sydney Local Health District — February 2026

WL
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



L “' L4
Current Structure Porter Department Organisational Chart ﬁ%%’ fgf;‘leﬂeauh District

With P dl t GOVERNMENT J
ith Proposed Impacts ,‘&!“1),
NSW

GOVERNMENT

Director Corporate Services
HSM5-1FTE

Porter Manager
HSM1-1FTE

Workflow Allocations Weekend Workflow
Coordinator Allocations Coordinator Porters Casual Porters
GAS3— JETE AO3 — 0.4FTE HAG2 - 31FTE HAG 2 - 15 Headcount
Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
ramaoved)
Role proposed for daletion Grey

Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



Proposed Structure

Porter Department Organisational Chart

bhe
"1..!“_!; Sydney o
NSW Local Health District .“

After implementation GOVERNMENT .\‘ ".
GOVERNMENT
Director Corporate Services
HSM5 - 1FTE
Porter Manager
HSM1-1FTE
Ll D .ﬁ_.ll.ncatinns Porters Casual Porters
Coordinator
GAS3 - 2FTE HAG2 - 31FTE HAG 2 - 15 Headcount
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change {added ar Yeallow
remaved)
Raola proposed for daletion Grey

Sydney Local Health District - February 2026

Sydney Local Health District

slhd.health.nsw.gov.au



-‘iﬁ‘il; Sydney

Current Structure  Environmental Services Department Organisational Chart\g\y  Local Health District

With Proposed Impacts GOVERNMENT
Director Corporate
Services
HSM5 - 1FTE
Environmental
Services Manager
HSM2 - 1FTE
Diay Supervisors Afternoon Supervisor Might Bupervisor Cleanars Cturggl?anndclrg%ggr Administration Officer
GAS §-3FTE GAS 4 - 1FTE GAS 4-1FTE HAG 2 - 152FTE GAS 3- 1FTE AO2Z -1.4FTE
Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Graen
Existing role: direct reports change {edded or ‘allow
ramaowved)
Existing role: FTE reduction Crange
Role proposed for deletion Gray Sydney Local Health District - January 2026

WL
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



"ﬂi‘il‘ Sydney

Proposed Structure Environmental Services Department Organisational Chart NSW Local Health District

After implementation GOVERNMENT “&i“i-’;
NSW
GOVERNMENT

Director Corporate
Services

HSMS5 - 1FTE

Emvironmental
Services Manager

HSM2 - 1FTE
Day Supervisors Afternoon Supervisor Might Supervisor Cleaners Ctun?gl?anndcgrg:fliggr Administration Officer
GAS 8- 3FTE GAS 4 - 1FTE GAS4-1FTE HAG 2 - 152FTE GAS 3 1FTE AD2-1FTE
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
ramaovead)
Existing role: FTE reduction QOranga
Rols proposed for daletion Grey Sydney Local Health District - Feburary 2026

Sydney Local Health District slhd.health.nsw.gov.au



L ..‘ r
Current Structure Arterie Organisational Chart N syaney

Local Health District
With Proposed Impacts ﬁuﬁﬂ

Director Corporate

YAS
Nk
porc NSW
BrviCes GOVERNMENT
HSM5-1FTE

Arterie Manager
HSM3- 0.8FTE

Deputy Arterie
Manager

HSM1-0.6FTE

Project Officers Interns Volunteers
VAOG -THC 10 HC GHC

Key Meaning Colour
Existing role: no change Blus
Existing role: direct reports change (added or allow
ramaoved)
Existing role: change of grade and FTE increase Orange
Raole proposed for deletion Gray ; .
Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



Proposed Structure

]\
ij.‘_l; Sydney

Arterie Organisational Chart NSW  Local Health District

After implementation GOVERNMENT
Director Corporate Services
HSME-1FTE
Arterie Manager
HSM1-1FTE
Project Officers Interns Volunteers
VADG -7 HC 10 HC 6 HC

Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
remaoved)
Existing role: change of grade Orangs
Role proposed for deletion Grey Sydney Local Health District — February 2026

Wk
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



OFFICIAL: Sensitive — NSW Government

WL

Proposed Impact: Royal Prince Alfred Hospital

Position Title Classification FTE Nature of Change

Manager of Museum, Archives and Facilities |Health Manager 2 1.0 Deleted

Parking Attendant GAS Grade 4 2.0 Reductionin FTE

Arterie Manager Health Manager 3 1.0 Deleted

Workflow Allocations Coordinator Admin Officer L3 0.4 |Deleted

Telephone Services Supervisor Admin Officer L4 1.0 Deleted

Administration Officer Admin Officer L2 0.4 |Deleted

Logistics Manager Health Manager 1 1.0 Deleted (temporary appointment)
Sydney Local Health District slhd.health.nsw.gov.au

OFFICIAL: Sensitive — NSW Government



OFFICIAL: Sensitive — NSW Government

Wk
Proposed Impact:
Canterbury Hospital

OFFICIAL: Sensitive — NSW Government



*‘ﬁ‘ik Sydney

Current Structure Environmental Services Organisational Chart NSW Local Health District

. /U
With Proposed Impacts i “&_.“‘.!;
NSW

GOVERNMENT

Envirenmental Services

Supervisor
GASE-1.0FTE
N . ; p— Fleet Vehicle and ID Card Porter/Cleaner
Administration Officer Compliancefaudit Officer Storeperson ;
AD3-1.0FTE GAS5-1.0FTE GAS2-1.0FTE Officer HAG 2-45.0 FTE
: ’ ’ AO3-1.0 FTE
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change (added ar fallow
remaoved)
Role proposed for daletion Grey Sydney Local Health District - January 2026

Sydney Local Health District slhd.health.nsw.gov.au



i,_i‘i_,k Sydney

Proposed Structure Environmental Services Organisational Chart .

After implementation !ﬂﬁﬂ Local Health District ‘\.‘7.
N
NSW

GOVERNMENT

Environmental Services

Supervisor
GASB-1.0FTE
i i ST Porter/Cleaner
Compliancefaudit Officer HAG 2 - 45.0 ETE
GAS5-1.0 FTE GAS2-1.0FTE
Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change {added or Yallow
remaoved)
Rale proposed far deletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au



OFFICIAL: Sensitive — NSW Government

Proposed Impact: Canterbury Hospital

WL

GOVERNMENT

Position Title

Classification

FTE Nature of Change

Administration Officer Environmental Services

Admin Officer L3

1.0

Deleted

Fleet Coordinator

Admin Officer L3

1.0

Deleted

Sydney Local Health District

OFFICIAL: Sensitive — NSW Government

slhd.health.nsw.gov.au



OFFICIAL: Sensitive — NSW Governmen t

Wik
Proposed Impact:
Digital Health and Innovation

OFFICIAL: Sensitive — NSW Governmen t



Current Structure

With Proposed Impacts

Key Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing rola: direct reports change ellow
(added or removed)

Role proposed for deletion Grey

Digital Health and Innovation
Organisational Chart GovETmmEnT

Chief information Officer
HME-1FTE

Product Manager - eMR
HM4-1FTE

(V)
‘1&!‘4;' Sydney
NSW  Local Health District

Director Clinical Systems and Digital Health
Products

HME-1FTE

Product Owner — Clin Apps

Product Analyst
HM3 -1 FTE

Product Analyst
HM3-1FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3-1FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
Vacant
HM3 -1 FTE

Product Analyst
HM2 -1 FTE

|
eMR Systems Admin Manager
Comp. MgrGrade 2 -1 FTE

Systems Administrator
Vacant

Snr Analyst-1FTE

Sydney Local Health District - January 2026



Proposed Structure

After implementation

Key Meaning Colour
Existing role: no change Blua
Existing role: reporting Line changing Green
Existing role: direct reports change Yallow
{added or removed)

Role proposed for deletion Grey

Digital Health and Innovation
Organisational Chart

Chief information Officer
HMB& -1 FTE

Director Clinical Systems and Digital Health

Products

HMS -1 FTE

Product Manager - eMA
HM4 -1 FTE

Product Owner — Clin Apps

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 - 1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM2Z -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 - 1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 - 1 FTE

l‘i
i,_!‘_l" Sydney
NSW  Local Health District

GOVERNMENT

eMR Systemns Admin Manager
Comp. Mgr Grade 2 -1 FTE

Sydney Local Health District — February 2026



Digital Health and Innovation WL syoney

Cgrrent Structure . . NSW Local Health District
With Proposed Impacts Organisational Chart GovHMENT
Chief informatien Officer
HM6 -1 FTE
l :
[ |
Associate Director D1rec’§or Corpovate &
Business Support
HM4 -1 FTE HMS - 1 FTE
|
[ |
. Business Support
Finence Manager Services Manager
HM3-1FTE HM3 -1 FTE
Peputy Finance Manager Executive Assistanit Executive Assistant
HM2-1FTE HM1 - 1FTE i HM1 -1 FTE
Executive Assistant Executive Assistant
HM1 - 1 FTE iV HM1 -1 FTE
Key Meaning Colour
Existing role: no change Blue
Admin Officer Admin Officer
Exigting rola: reporting line changing Green AO4 -1 FTE == AC1-1FTE
Existing role: direct reperta change (added or Yallow
removed)
Role proposed for delstion Grey

Sydney Local Health District - January 2026



Proposed Structure

Digital Health and Innovation

t‘l-
'1._!‘_!; Sydney
NSW Local Health District

GOVERNMEMNT

Business Support
Services Manager

HM3 -1FTE

After implementation Organisational Chart
Chief information Officer
HMGE - 1 FTE
Director Corporate & Business
Support
HMS -1 FTE
|
I
Deputy Finance Manager
HM2 -1 FTE
Executive Assistant
HM1 -1 FTE
Executive Assistant
HM1 -1 FTE
Admin Officer

Meaning Colour AD4 - 1 ETE
Existing role: no change Blue
Existing role: reporting line changing Green
Existing rols: direct reports change (added or Yallow
ramoved)
Role proposed for daletion Gray

Executive Assistant
HM1 -1 FTE

Executive Assistant
HM1 -1 FTE

Admin Officer
AD1-1FTE

Sydney Local Health District — February 2026



Current Structure

Digital Health and Innovation

With Proposed Impacts Organisational Chart
Chief information Officer
HME - 1 FTE
Director Infrastructure and Service Delivery
HME - 1 FTE
|
[ [ I
Web Managar Systems Operations Manager Cloud and Server Manager
HM3 - 1 FTE Snr Analyst ¥ré - 1 FTE HM4 -1 FTE
[
5nr Software Developer
S Snr Computer Operator Cloud and Serer Engineer Incident Manager
I ‘B — .
Comp Operator Gd2 - 1 FTE HM3 - 1 FTE HM3 - 1 FTE
Hi4 -1 FTE
Web Developer Snr Computer Operator Cloud and Server Engineer
Analyst - 1 FTE | Comp Operator Gd2 - 1 FTE B HM3 -1 FTE
Programmer Snr Computer Operator Cloud and Server Engineer
Programming Super - 0.66 FTE Comp Operator Gd2 - 1 FTE HM3 -1 FTE
Web Database Administrator Snr Computer Operator Lewel 2 Enginesar

Snr Analyst - 1 FTE

Comp Operator Gd2 - 1 FTE

Key Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yallow
ramaoved)

Rola proposed for delstion Grey

Snr Analyst - 1 FTE

Level 1 Enginaer
Snr Analyst - 1 FTE

Level 1 Engineer
Snr Analyst - 1 FTE

i\i“zﬁ' Sydney

—_—

NSW Local Health District
GOVERNMENT
|
Service Delivery Manager
HM4 -1 FTE
| : |
Taam Leader Case Managemant
ITSM Change Manager
HM3 - 1 FTE Vacant

Snr Analyst -1 FTE

Casza Managament Analyst
— Vacant
Comp Programmer - 0.6 FTE

Case Managemant Analyst
Comp Programmer - 1 FTE

Case Management Analyst
Snr Analyst - 1 FTE

Sydney Local Health District - January 2026



t‘i
. e : WL sy
Proposed Structure Digital Health and Innovation NSW iy A

After implementation Organisational Chart CovEmmest

Chief information Officer

HME - 1 FTE

Director Infrastructure and Service Delivery

Service Delivary Manager
HM4 - 1 FTE

I
ITSM Change Managar
HM3 - 1 FTE

Case Management Analyst
Comp Programmer - 1 FTE

Case Management Analyst
Snr Analyst -1 FTE

HMS -1 FTE
|
[ |
Cloud and Server Managar
HM3 -1 FTE
Cloud and Server Engineer Cloud and Servar Enginaer
HM3 - 1 FTE HM3 - 1 FTE
Cloud and Server Engineer Lewal 2 Engineer
HM3 -1 FTE Snr Analyst - 1 FTE
Lewvel 1 Engineer Lewel 1 Engineer
Snr Analyst - 1 FTE Snr Analyst - 1 FTE
Web Devalopar Programmer
Analyst - 1 FTE Programming Super — 0.66 FTE
Web Database Administrator

Snr Analyst-1FTE

Key Meaning Colour
Existing role: no change Blua
Existing rola: reporting line changing Green
Existing role: direct reports change (added or Yellow
remaoved)

Role proposed for deletion Grey

Sydney Local Health District - January 2026




Current Structure

With Proposed Impacts
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change {added or Yallow
ramaoved)
Role proposed for delstion Grey

Digital Health and Innovation
Organisational Chart

Chief information Officer
HME -1 FTE

Chief Medical information
Cfficer

Snr Staff Specialist-0.5
FTE

Executive Officer
HM3-1FTE

Telehealth Clinical
Manager

HM3-1FTE

Deputy CMIO
HM3-1FTE

A
i!_“‘_!; Sydney
NSW  Local Health District

GOVERNMENT

Sydney Local Health District - January 2026



Proposed Structure

After implementation
Key Meaning Colour
Existing role: no changs Blue
Existing role: reporting line changing Green
Existing role: direct reports change {added or allow
remaoved)
Rola proposed for daletion Gray

Digital Health and Innovation
Organisational Chart

Chief information Officer
HME -1 FTE

Chief Medical information Officer
Snr Staff Specialist- 0.5 FTE

Telehealth Clinical Manager
HM3 -1 FTE

Deputy CMIO
HM3-1FTE

t‘i
i.!!_.k Sydney
NSW  Local Health District

GOVERMMENT

Sydney Local Health District - February 2026



Current Structure

With Proposed Impacts

Key Meaning Colour
Ezisting role: no change Blus
Ezisting role: reporting line changing Green
Existing role: direct reports change Yellow
(added or removed)

Role proposed for deletion Grey

Digital Health and Innovation
Organisational Chart

Chief information Officer
HME -1 FTE

l‘i
i,.!‘_l; Sydney
NSW  Local Health District

GOVERMMENT

Director Clinical Systems and Digital Health

Products
HME -1 FTE

Product Manager - eMR
HM4 -1 FTE

l

Product Owner - Clin Apps

Product Analyst
HM3-1FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

HM4 -1 FTE

Product Analyst
HM3-1FTE

Product Analyst
HM3 -1FTE

Product Analyst
HM3 -1FTE

Product Analyst
Vacant
HM3-1FTE

Product Analyst
HM2-1FTE

|
eMR Systems Admin Manager
Comp. Mgr Grade 2-1 FTE

Systems Administrator

Vacant
Snr Analyst -1 FTE

Sydney Local Health District - January 2026



Proposed Structure

After implementation

Key Meaning Colouwr
Existing rols: no change Blue
Existing rols: reporting line changing Green
Existing role: direct reports change ellow
(added or removed)

Fole proposed for deletion Girey

Digital Health and Innovation
Organisational Chart

Chief information Officar
HME - 1 FTE

Director Clinical Systems and Digital Health

Products

HM5- 1 FTE

Product Manager - eMR
HM4 - 1 FTE

A
"‘!!?'J.i Sydney
NSW  Local Health District

CGOWERHMENT

Product Cwner — Clin Apps

Product Analyst
HM3 - 1 FTE

Product Analyst
HM3 - 1 FTE

Product Analyst
HM3 - 1 FTE

Product Analyst
HM3 - 1 FTE

Product Analyst
HMZ - 1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

Product Analyst
HM3 -1 FTE

eME Systams Admin Manager

Comp. Mgr Grade 2 - 1 FTE

Sydney Local Health District - February 2026



OFFICIAL: Sensitive — NSW Government

WL
NSW

GOVERNMENT

Proposed Impact: Digital Health and Innovation

Position Title Classification FTE Nature of Change
Finance Manager Health Manager 3 1.0 Deleted

Executive Officer Health Manager 3 1.0 Reductionin FTE
Systems Operation Manager Senior Analyst Year 6 1.0 Deleted

Snr Computer Operator Senior Computer Operator Grade 2, Year 4 1.0 Deleted

Snr Computer Operator Senior Computer Operator Grade 1, Year 4 1.0 Deleted

Snr Computer Operator Senior Computer Operator Grade 1, Year 4 1.0 Deleted

Snr Computer Operator Senior Computer Operator Grade 1, Year 4 1.0 Deleted (temporary appointment)
Snr Software Developer Health Manager 4 1.0 Deleted (vacant position)
Web Manager Health Manager 5 1.0 Deleted

Incident Manager Health Manager 3 1.0 Deleted

Team Leader Case Management Computer Programmer Year 6 1.0 Deleted (vacant position)
Case Management Analyst Computer Programmer Year 6 0.6 Deleted (vacant position)
System Admin Senior Analyst Year 6 1.0 Deleted (vacant position)
Associate Director Strategic Digital Initiatives Health Manager 4 1.0 Deleted

Product Analyst Health Manager 3 1.0 Deleted (vacant position)

Sydney Local Health District

OFFICIAL: Sensitive — NSW Government

slhd.health.nsw.gov.au



OFFICIAL: Sensitive — NSW Governmen t

Wik
Proposed Impact:
Clinical Governance Unit

OFFICIAL: Sensitive — NSW Governmen t



Current Structure

Clinical Governance Organisational Chart

vt
i‘_!“_!.‘ Sydney

) NSW Local Health District
With Proposed Impacts GOVERNMENT
Executive Director Medical Services
Snr Stafi Specialist...2607401 FTE
Director Clinical Governance L PR TR
Health Mgr Lvl 4...260747 snr Staff Specialist...525464
1FTE 1FTE

Key Meaning Colour
Existing rols: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change {added or allow
remaoved)
Role praposead for daletion Grey Sydney Local Health District - January 2026

WL
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



ijik Sydney

Proposed Structure Clinical Governance Organisational Chart NSW  Local Health District

. . J U
After implementation L “&__“‘_!;
NSW

GOVERNMENT

Executive Director Medical Services
Snr Staff Specialist...260740 1 FTE

Director Clinical Governance
Health Mgr Lvl 4...260747 —

1FTE
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Graan
Existing role: direct reports change {added or Yallow
rarmaoved)
Role propased for daletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au



Current Structure

Clinical Governance Organisational Chart

Admin Off Lvl 4...75118

Director Clinical Governance
Health Mgr Lvl 4...260747

With Proposed Impacts
Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Grean
Existing role: direct reports change (edded or Yallow
ramawved)
Raols proposed for daletion Gray

T
""!._.“_!;" Sydney
NSW  Local Health District

GOVERNMEMNT

District Clinical Quality Manager
Health Mgr Lvl 4...260747
1FTE
This position is impacted a5 part of the

CGU review which is currently in the
caonsuitation process

Vacant

Nurse Mgr Gde 3...716117

1FTE

Sydney Local Health District — January 2026

Wk
NSW

GOVERNMENT

Sydney Local Health District

slhd.health.nsw.gov.au



aﬁ‘il‘ Sydney

Current Structure Clinical Governance Organisational Chart NSW Local Health District

With Proposed Impacts R “&_..‘“2;
NSW

GOVERNMENT

Executive Director Medical Services
Snr Staff Specialist...260740 1 FTE

Director Clinical Governance
Health Mgr Lvl 4...260747

1FTE
Key Meaning Colour
Existing role: no change Blu=
Existing role: reporting line changing Green
Existing role: direct reports change {added ar allow
remawved)
Role propased far deletion Grey Sydney Local Health District — February 2026

Sydney Local Health District slhd.health.nsw.gov.au



OFFICIAL: Sensitive — NSW Government

WL

Proposed Impact: Clinical Governance Unit

Position Title Classification FTE Nature of Change

Nurse Manager Blood Management Nurse Manager 3 1.0 | Deleted (vacant position)
CGU Administration Officer Admin Officer L4 1.0 | Deleted (vacant position)
Medical Administrator Senior Staff Specialist 1.0 | Deleted

Sydney Local Health District slhd.health.nsw.gov.au

OFFICIAL: Sensitive — NSW Government



OFFICIAL: Sensitive — NSW Governmen t

Wk
Proposed Impact:
Capital Infrastructure & Engineering (CIE)

OFFICIAL: Sensitive — NSW Governmen t



L “‘ bl
CIE Organisational Chart - Operations WL syaney

CI...II'I'EI'It Structure NSW  Local Health District
With Proposed Impacts GOVERNMENT
Operations Manager CIE
HSM5 -1 FTE
. : . Energy and Sustainability L , - Equipment & Assets
Graphic Design Coordinator Manager Clinical Sustainability Lead Manager
HSM2 1 FTE HM3 1 FTE HM3 1FTE HM2 1FTE

Keay Meaning Colour

Existing role: no change Blus

Existing role: reporting line changing Green

Existing role: direct reports change (added or Yallow

removed)

Role proposed for deletion Girey

Sydney Local Health District - January 2026




Proposed Structure
After implementation

aﬁﬁ!‘; Sydney
NSW  Local Health District

GWERMMENT

CIE Organisational Chart - Operations

Operations Manager CIE
HSMS - 1 FTE

Energy and Sustainability

Manager

HM3 1 FTE
Key Meaning Colour
Existing role: no change Blus
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yellow
removed)
Role proposed for delstion Girey

Clinical Sustainability Lead
HM3 1FTE

Equipment & Assets Manager
HM2 1FTE

Sydney Local Health District - February 2026



Current Structure

vA
‘@“1;' Sydney
NSW  Local Health District

GOWERMMENT

CIE Organisational Chart - Compliance

With Proposed Impacts
Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yellow
remiovead)
Role proposed for delstion Grey

AfDistrict Engineering
Manager

HSMS - 1FTE

AfCompliance Technical
Manager

HSM3 -1 FTE

Compliance and Training
Officer

AQDG -1 FTE

Sydney Local Health District - January 2026



b ." il
Proposed Structure CIE Organisational Chart - Compliance "':I%%‘ LYoy ith Dlsirict

After implementation o=
A/District Engineering Manager
HSM5-1FTE
A/Compliance Technical Manager

HSM3-1FTE
Meaning Colour
Existing role: no change Blue
Existing role: reporting line changing Grean
Existing role: direct reports change (added or Yallow
remioved)
Aole proposed for dalation Grey Sydney Local Health District - February 2026




"1!:‘“2;' Sydney

Current Structure CIE Organisational Chart — Capital Works .
) g P NSW  Local Health District
With Proposed Impacts GOVERNMENT
District Capital
Works Manager
HSM5 -1 FTE
District
Construction
Manager n
HM4 -1 FTE
[ I I I [ I 1 1
Architectural
Design Officer Sigrwritars Gardens and Handypersons GH:HT; 1 Carpenter Plasterar
A=ziztant ) Ground Manager: Carpenter L4~ Carpenter L1 -1
Engineer Grads 3 Facility Planners Froject Managars Asst Eng G 4 (1 FTE) 1FTE HAG3 - 11 FTE FTE = Plastarer Leval 1
—_1FTE MM3E { HM3 HM2 - 4 FTE Signwriter
AFTE {L3 -1 FTE}

Key Meaning Colour

Existing role: no change Blue

Existing role: reporting line changing Green

removed)

Existing role: direct reports change (added or

Role proposed for delstion

Sydney Local Health District - January 2026



Proposed Structure

L “‘ e
CIE Organisational Chart - Capital Works WL syaney

NSW Local Health District

After implementation b =)L
District Capital Works Manager
HSM5-1FTE
District
Construction
Manager ]
HM4 -1 FTE
[ [ I I I [ |
Facility Planners — Project Managers Signwriters Handypersons: Plasterer
NM3 f HM3: HM2 - 4 FTE Asst Eng G4- 1 FTE Gardens and HAG3- 11 FTE Carpenter Plasterer Level 1
Ground Manager 1 CarpenterL1-1
4 FTE L3-1FTE FTE P e
Key Meaning Colour
Existing role: no changs Blue
Existing role: reporting line changing Grean
Existing role: direct reports change (added or Yellow
removed)
Role proposed for deletion Grey Sydney Local Health District - February 2026




"'"!i‘i!ﬁ Sydney

Cl.Jrrent Structure NSW Local Health District
With Proposed Impacts GOVERMMENT
CIE Organisational Chart — RPA Engineering
RPA Engineering
Manager
HM 4-1FTE
Building Services Electrical Serd Mechanical Services
Manager © rglg?wgeenrnces Manager H Ha::-:ie rs'[;:ant Storesperson
E Grade 6- Engineer Grade 6- E Grade 6- e GAS4-1FTE
"gi"“fl’lr,TE’“ - 1ETE "ﬁ"‘f;ﬁ“’ - Grade 3-1FTE
Key Meaning Colour
Existing role: no changs Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yellow
remiowved)
Role proposed for delstion Girey
Sydney Local Health District - January 2026



Proposed Structure
After implementation

CIE Organisational Chart — RPA Engineering

RPA Engineering
Manager

HM 4 -1FTE

ahe
‘1.\!‘4;' Sydney
NSW  Local Health District

GIVERMMEMT

Building Services
Manager

Engineer Grade 6 - 1FTE

Mechanical Services
Manager

Engineer Grade 6 - 1FTE

Electrical Services
Manager
Engineer Grade 6 - 1FTE

Key Meaning

Colour

Existing role: no change

Blue

Existing role: reporting line changing

Green

Existing role: direct reports change (added or
remioved)

Yeallow

Role proposed for delstion

Handyperson

Hospital Assistant
Grade 3-1FTE

Grey Sydney Local Health District - February 2026
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*‘&\lk Sydney
Current Structure NSW  Local Health District
With Proposed Impacts COVERNMENT

CIE Organisational Chart - CRGH Engineering

CRGH Engineering Manager
HM 4 -1FTE
ildi - Mechanical Services Medical Gas Attendant
Building Services Manager Electrical Services Manager Manager Vacant
i - Engineer Grade 6 - 1FTE
Engineer Grade 6 = 1FTE Engineer Grade 6 - 1FTE 1FTE

Key Meaning Colour

Existing role: no change Blus

Existing role: reporting line changing Grean

Existing role: direct reports change (added or Yellow

remowved)

Rale proposed for deletion Grey Sydney Local Health District - January 2026




Proposed Structure
After implementation

Building Services

CRGH Engineering
Manager

HM4-1FTE

TV
"‘!‘!&‘*‘1; Sydney
NSW  Local Health District

CAWERMMENT

CIE Organisational Chart —- CRGH Engineering

Manager
Engineer Grade 6 -
1FTE

Key Meaaning Colour
Existing role: no change Blue
Existing role: reporting line changing Green
Existing role: direct reports change (added or Yellow
remaovwed)
Role proposed for dalation Gray

Electrical Services
Manager
Engineer Grade 6 -
1FTE

Mechanical Services
Manager

Engineer Grade 6 -
1FTE

Sydney Local Health District — February 2026



'@ﬂi Sydney
NSW

Current Structure
H H Local Health District
With Proposed Impacts CIE Organisational Chart - Fleet & Transport NSW .
Fleet & Transport Manager
HM2-1FTE
|
I
Fleet Officers Motor Vehicle
. . Drivers
Admin Officer 6 - Fleet & Transport
1FTE Coordinator Relocation Manager
Admin Officer3-1
ETE GAS 12 - 1FTE GASB-1FTE
MVD 2851-4650kg
4 FTE
MVD 4651 -
6250kg
— S FTEPerm, 2

Casuals
Key Meaning Colour {1 713 |I'I'I|JHEtEd]
Existing role: no change Blue
Existing role: reporting line changing Grean

— - - MVD 9201-10800 kg
Existing role: direct reports change (added or Yallow
removed) 1FTE
Role proposed for delstion Grey
Sydney Local Health District - January 2026



ot “' il
Proposed Structure CIE Organisational Chart - Fleet & Transport "‘%{-{‘J‘ ﬁg:ﬁﬁea“h District

After implementation CONERHMERT
Fleet & Transport Manager
HM2-1FTE
|
I
Motor Vehicle Drivers
Fleet Officers
P . _ Fleet & Transport
Admin Officer 6 - 1FTE Coordinator Relocation Manager
Admin Officer 3-1 FTE GAS 12 - 1FTE GASE-1FTE
MVD 2951-4650kg
4 FTE
MVD 4651 - 6250kg
— 4 FTE Perm, 2
Casuals
Key Meaning Colour
Existing role: no change Blue MVD 9201-10800 kg
Existing role: reporting line changing Green 1 FTE
Existing role: direct reports change (added or ‘Yallow
removed)
Role proposed far deletion Grey Sydney Local Health District - February 2026
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Position Title

Classification

Graphic Design and Signage

Nature of Change

Coordinator Health Manager Level 2 1.0 | Deleted

Complianceand Training | 5 4 1inistrative Officer Level 6 1.0 | Deleted

Officer

Architectural Design Officer | Assistant Engineer Grade 3 1.0 | Deleted

Storesperson General Administrative Staff Level 4 1.0 | Deleted

Carpenter Carpenter Level 4 1.0 | Deleted

Medical Gas Attendant General Administrative Staff Level 4 1.0 | Deleted (vacant position)
Motor Vehicle Driver Motor Vehicle Driver (4651-6250kg) 1.0 | Deleted (vacant position)

Sydney Local Health District

OFFICIAL: Sensitive — NSW Government

slhd.health.nsw.gov.au
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Consultation Plan
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Consultation Process

SLHD is now commencing a formal consultation period of four (4) weeks. All employees and unions are invited to provide feedback on the proposal

Consultation will be undertaken in accordance with:
* |Industrial Consultative Arrangements (PD2024_001)
* Managing Excess Staff of the NSW Health Service (PD2012_021)
* Restructuring Policy and Procedures (PD2013_042)
* the NSW Government Workforce Mobility Placement and Employee Transition Policy
* applicable NSW Health Awards and industrial instruments

Consultation will involve:
* impacted employees
* relevantunions, including the Health Services Union (HSU), Australian Salaried Medical Officers Federation (ASMOF) and NSW Nurses &
Midwives’ Association (NSWNMA)
* local managers and workforce representatives

Employees whose positions are proposed to be impacted will be contacted to arrange an individual meeting where the proposal and process will be
explained. Employees may bring a support person to these meetings.

No final decisions will be made until consultation has concluded and feedback has been considered.

Sydney Local Health District slhd.health.nsw.gov.au
OFFICIAL: Sensitive — NSW Government
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Timetable
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The below outlines the key phases of the consultation and redeployment process.

Notification & . . . Outcome &
. Review & Decision .
Consultation Implementation
* Meetings with impacted * Feedback reviewed * Final outcome meetings
staff and departments * Qutcomes confirmed with impacted staff
* Union consultation » Final approval * Qutcome
* Feedback gathered and * Case managers allocated communicated to
considered impacted departments &
Unions

Redeployment &
WMP Program

Case Managers connect
with affected staff

WMP program &
redeployment process
commences

Affected staff placed in
positions across NSW
Health or NSW Gov

—— @ @

Week1-4 Week 5-6 Week 7-8
11 February 16 March 30 March

o—>

Week 9 onwards
13 April

Sydney Local Health District
OFFICIAL: Sensitive — NSW Government

slhd.health.nsw.gov.au
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Workforce Mobility Placement (WMP) Program

The NSW Government Workforce Mobility Placement (WMP) Program supports affected permanent employees to secure suitable

ongoing roles across the NSW Public Sector.

Key features:
* Affected staff are assessed for suitable roles before they are advertised.
* Matching occurs across all NSW Public Sector agencies.
* Appointments can occur at any time within the 8 week redeployment period.

 Each employee will receive support from a dedicated Case Manager. Case Managers will be assigned only after

consultation concludes and where a position is confirmed as deleted.

The objective is to retain skilled employees within government wherever possible.

Sydney Local Health District slhd.health.nsw.gov.au

OFFICIAL: Sensitive — NSW Government
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Support for Staff

Supporting staff through this process is a priority for Sydney Local Health District. A range of supports are in place to ensure
employees are informed, supported and treated with care throughout consultation and, where applicable, following consultation.

During the consultation period, employees whose positions are proposed to be impacted will be supported through the following
measures:

* Individual consultation meetings to explain the proposal, outline the process and answer questions

* The option to bring a support person to individual meetings

* Accessto clearwritten information, including this Consultation Pack, FAQs and supporting materials

* Adedicated intranet page is available and will be updated throughout the consultation period with key information, FAQs and
supporting resources.

* The opportunity to provide feedback on the proposal during the consultation period

* Accessto Workforce and People & Culture support to clarify process, timelines and next steps

* Ongoing access to the Employee Assistance Program (EAP) for confidential counselling and wellbeing support

No final decisions will be made during the consultation period. Feedback received will be reviewed and considered before any
outcomes are confirmed.

Sydney Local Health District slhd.health.nsw.gov.au
OFFICIAL: Sensitive — NSW Government
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Support following consultation
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If, following consultation, a position is confirmed as deleted and an individual is formally deemed affected:

* Adedicated Case Manager will be assigned to provide tailored support
* Assistance will be provided to explore internal redeployment opportunities within SLHD
» Affected permanent employees will be considered for suitable roles prior to external advertising

The District’s focus is on retaining skilled employees in ongoing government employment wherever possible.

Sydney Local Health District
OFFICIAL: Sensitive — NSW Government

slhd.health.nsw.gov.au
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Employee Assistance Program

All employees can access confidential support through the Employee Assistance Program (EAP), including

counselling and wellbeing services.

To arrange an appointment:

Online: https://clientportal.zandahealth.com/clientportal/slhdeap

Email: slhd-eap@health.nsw.gov.au

Phone: 02 95159680

Sydney Local Health District slhd.health.nsw.gov.au
OFFICIAL: Sensitive — NSW Government
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How to Give Feedback

You are encouraged to provide feedback, ask questions or raise concerns during the consultation period.

Feedback can be submitted in writing to:

SLHD-OfficeoftheExecutiveDirectorPeopleandCulture@health.nsw.gov.au

Feedback closes at 5:00 pm on Sunday, 15 March 2026.

All feedback received will be reviewed and considered before SLHD makes any final decisions on the proposal.

Sydney Local Health District slhd.health.nsw.gov.au
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Thank You & Next Steps
Thank you for taking the time to review this Consultation Pack.
We appreciate your engagement and the contribution you make to SLHD.
Next steps:
* The consultation period is now open and will run for four (4) weeks.
e Staff and unions are invited to submit feedback or questions.
* Allfeedback will be reviewed and may inform adjustments to the proposal.
* Following consultation, the final proposal will be considered by the Chief Executive.
e Staff will then be advised of the outcome and, where relevant, next steps for redeployment.
Sydney Local Health District slhd.health.nsw.gov.au
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Contact

SLHD-OfficeoftheExecutiveDirectorPeopleandCulture@health.nsw.gov.au

Sydney Local Health District slhd.health.nsw.gov.au
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