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• District Services Workforce: 

• Narmadha Ravishankar, Deputy Workforce Manager

• Ivana Cardile, Senior Workforce Advisor

• Employee Assistance Program: 

• Caleb Winch, Clinical Psychologist

• HSU: 

• HSU Representative

Introductions
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• Reasons for review

• Details of the change

• Proposed structure

• Next steps and process

Agenda
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• Change in strategic priorities to focus resources on:

o timely communications for staff

o ability to ensure our digital channels, in particular our District website is up to date and providing correct 

and timely information to the community

o Enhanced capacity for external communications including media relations

o Align structure and functions of Communications to similar LHDs, mixing in house and outsourced video 

production and design

Reason for review
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• Communication Team and Corporate Affairs and Media Team will remain as two separate teams with 

separate cost centres, however, the proposed structure aims to enhance collaboration

• Align structure to support the system of project leads who project manage all aspects of projects from end-

to-end

• Realign design function to allow design team to work more independently and manage projects

Proposed changes include:

• Recruitment to new positions and existing positions

• Changes in reporting lines

• Deletions of some roles

What the proposed change will entail
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516493
Director, 

Corporate Affairs
HSM5 1FTE

PN 675823
Director, Communication

HSM5 1FTE

PN 675916
Manager, Creative Strategy

HSM3 1FTE

PN 752281
Redevelopment 

Communication Officer
HSM2 1FTE

PN 751310
Manager, Content 

Production and Information 
Systems

HSM3 1FTE

PN 525261
Manager, Media and 

Partnerships
HSM3 1FTE

PN 700480
Manager, Redevelopment 

Communication
HSM3 1FTE

PN 752281
Manager, 

Communication 
Content

HSM3 1FTE

PN 731256
Operations Manager

HSM2 1FTE

PN 689922
Manager, Corporate 
Communication and 

Production
HSM3 1FTE

PN 700485
Content Editor

HSM2 2FTE

PN 731257
Video Manager

HSM1 1FTE

PN 752282 
Production, Admin and 

Logistics Officer
HSM1 1FTE

PN 731261/689921
Communication 

Designer
HSM1 3.2FTE

PN 731253/731252
Photographer

VAO2/VAO3 2FTE

Current structure

PN 731260
General Clerk

AO2
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*New
Communication Design 

Manager
HSM3 1FTE

*New
Senior Communication 

Designer
HSM2 0.6FTE

PN 689921
Communication 

Designer
HSM1 1FTE

PN 516493
Director, 

Corporate Affairs
HSM5 1FTE

PN 675823
Director, Communication

HSM5 1FTE

PN 700480
Manager, Redevelopment 

Communication
HSM3 1FTE

*New
Manager, Media

HSM3 1FTE

PN 675916
Manager, Creative Strategy

HSM3 1FTE

PN 794654
Digital Communication 

Officer
HSM2 1FTE

PN 525261
Manager 

Communication logistics
HSM3 1FTE

PN 675925
Deputy Director, Communication

HSM4 1FTE

PN 731256
Operations 

Manager HSM2 1FTE

PN 731257
Video Manager

HSM1 1FTE

PN 700485
Content editor

HSM2 2FTE

PN 731252/731253
Photographer
VAO3/VAO2

2FTE

Proposed structure

New Position

Existing vacant position

Existing position

Position reporting line change and/or title 
change
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Proposed changes to the positions

Position Title Classification Nature of Change

Deputy Director, Communication HM 4 Recruit to existing vacant position

Manager, Media HM 3 New position

Communication Design Manager HM 3 New position

Senior Communication Designer HM 2 New position

Content Editor HM 2 Recruit permanently and change in reporting 

line

Operations Manager HM 2 Recruit permanently and change in reporting 

line

Video Manager HM 1 Change in reporting line

Photographer(s) VAO2 and VAO 3 Change in reporting line

Communication Designer HM 1 Change in reporting line

Media and Partnerships Manager HM 3 Change in position title and reporting line
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Proposed changes to the positions

Position Title Classification Nature of Change

Communication Designer HM 1 Propose to delete 1.6 FTE (1 FTE vacant)

Manager, Communication Content HM 3 Propose to delete 1 FTE

Manager, Content Production and Information 

Systems

HM 3 Propose to delete 1 FTE

Manager, Corporate Comms and Production HM 3 Propose to delete 1 FTE

Redevelopment Communication Officer HM 2 Propose to delete 1 FTE

Content Producer HM 1 Propose to delete 2 FTE

Corporate Communication Officer HM 2 Propose to delete 1 FTE (vacant)

General Clerk AO 2 Propose to delete 1 FTE

General Clerk AO 5 Propose to delete 1 FTE (vacant)

Production, Admin and Logistics HM 1 Propose to delete 1 FTE
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Consultation and next steps

Consultation 

• Individual meetings with impacted staff members on 5 February 2026

• All-staff consultation on 6 February 2026

• Consultation period to be open for two (2) weeks to allow all staff and unions to provide feedback on the 
proposed changes for consideration. 

• Consultation period to conclude on 20 February 2026

Next Steps

• During the consultation process, the Expression of Interest (EOI) will be circulated for the two (2) existing 
positions currently filled temporarily

• After receiving grading approval, three (3) new positions will be initially circulated internally for an EOI

• Existing HM4 vacant position will be externally advertised as per the Recruitment Policy

• After the closure of the Consultation process the proposed changes will be implemented



Sydney Local Health District slhd.health.nsw.gov.auSydney Local Health District

Points of contact
David Meddows 

Director Corporate Affairs

E: david.meddows@health.nsw.gov.au

M: 0428 300 505

Sara Everingham 

Director Communication

E: sara.everingham@health.nsw.gov.au

M: 0408 570 856

Narmadha Ravishankar

Deputy Workforce Manager

E: narmadha.ravishankar@health.nsw.gov.au

M: 0436 802 825

Ivana Cardile

Senior Workforce Advisor

E: narmadha.ravishankar@health.nsw.gov.au

M: 0408 997 603 
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Questions?
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