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Mr Gerard Hayes REF: SCHN26/4893
Secretary HSU

Health Services Union

Locked Bag 3

Australia Square SYDNEY NSW 1215

Email: secretary@hsu.asn.au

Dear Mr Hayes
RE: Proposed implementation of DeliverEASE at The Children’s Hospital at Westmead (CHW).

| am writing to the Health Services Union (HSU) to advise of the proposed operational changes
within the Sydney Children's Hospitals Network (SCHN) relating to the implementation of the
DeliverEASE stock management system at CHW.

CHW is implementing DeliverEASE as part of operationalising the new Wattle building. DeliverEASE
is a HealthShare NSW stock management system designed to standardise inventory processes,
improve stock availability, and reduce the administrative burden on clinical and support staff.

HealthShare NSW will lead the project in close collaboration with CHW operational, clinical, and
stores teams. This includes determining storage and inventory requirements and configuring
DeliverEASE to meet CHW's operational needs. Staff will be provided training, change support and
transition assistance throughout implementation.

The rollout will commence in the Wattle building as part of its commissioning, followed by a staged
expansion in the Banksia building. There is no direct impact on staff positions; however, some staff
may experience changes to work practices relating to stock ordering, replenishment and storage
processes.

Should you wish to discuss the matter, please contact me on 0408 315 685 or at
marny.thomas@health.nsw.gov.au.

Yours sincerely

Marny Thomas
CHW Corporate Services Manager

Dated: 21 April 2026
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traditional lands of the Bidjigal, Darug and Cammeraygal Nations.
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