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Illawarra Shoalhaven Local Health District  

Ref: Finance Restructure  
Ref: DT26/17221 

Mr Gerard Hayes 
Secretary 
Health Services Union 
Locked Bag 3 
Australia Square NSW 1215  
 
E-mail: secretary@hsu.asn.au  
 

Proposed Changes to the Finance and Corporate Services Directorate 

Dear Mr Hayes 
 
I refer to my most recent correspondence dated 28 January 2026 regarding the proposed changes 
associated with the restructure of the Finance and Corporate Services unit, which has the potential 
to affect staff covered by the Health Services Union (HSU).  
 
To date we have held individual meetings with the impacted staff to discuss the Restructure Plan 
and offered details of where feedback can be provided.  
 
The consultation period closed on 12 February 2026. Since then, we have undertaken a review of 
the feedback, noting I have not received any feedback from you relating to this review. We have 
since met again with impacted staff on 3 March 2026 to provide the outcome of the review.  
 
Please find attached an outline of the final structure and our responses to the feedback which have 
been provided to staff. 
 
We will now provide support for our impacted employees to be redeployed elsewhere either within 
the District or NSW Health or the NSW public sector as part of the Workforce Mobility Program. 
 
I would like to take this opportunity to thank you for your co-operation and input throughout this 
process. If you wish to discuss this matter further, please contact Kathryn Farr, Senior Human 
Resource Business Partner via Kathryn.farr@health.nsw.gov.au or myself via email at 
ketan.thakkar@health.nsw.gov.au.  
Yours sincerely 

 

 

Ketan Thakkar 

Executive Director 
Finance and Corporate Services 

Date: 3 March 2026 
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