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Early Change Notification — Consultation regarding relocation of Mirrabook Mental Health Unit

Dear Mr Hayes,

| am writing following the Mental Health Service Roadshow on 22 January 2026,
confirming the change in location of the Mirrabook Mental Health Unit, Shellharbour
Hospital, which has the potential to impact your members.

As you know, the unit will be relocating to the new Shoalhaven Memorial Hospital on or
around 1 July 2026.

The first preference will be to match all permanent Mirrabook staff to roles within the new
hospital, however we will commence a formal consultation process to understand their
preferences in work location.

We anticipate commencing formal consultation in mid-March. This timing is due to current
unplanned leave and upcoming planned leave within the Mental Health Execuitve team, and
we want to ensure our full executive group is available to meet with you throughout the
process.

Our aim is to provide appropriate support and ensure everyone has the opportunity to engage
meaningfully in the consultation.

Please let me know if you have any questions in the meantime.

A&

Adam Bryant
Director
Mental Health Service

Date: 11 February 2026
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