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Medical Workforce Unit
Current

Deputy Manager
Medical Workforce
Unit
HM2 1.0 FTE

Manager Medical
Workforce Unit
HM3 1.0 FTE

Proposed Changed Proposed
new reporting deleted
position line

position

Team Leader Team Leader
Medical Medical
Administration Administration
Inland Coastal
HM1 1.0 FTE HM1 1.0 FTE

Australian Primary
JMO Coordinator Care Prevocational
Coastal Program Project
AO6 1.0 FTE Officer (Temp)
AO6 1.0 FTE

District Medical
Recruitment
Partner Coastal
AO6 1.0 FTE

District Medical
Recruitment
Partner Inland
AO6 1.0 FTE

District Medical

Rostering and Project Officer
Finance Officer HM1 1.0 FTE
AO6 1.0 FTE

District Medical JMO Coordinator
Recruitment Officer Inland
AO5 1.0 FTE AO6 1.0 FTE

Medical
Administration
Coordinator
Coastal
AO6 1.0 FTE

Medical
Administration
Coordinator Inland
AO6 1.0 FTE

Medical Medical
Administration Administration
Officer Inland Officer Coastal

AO5 AO5

1.0 FTE 1.0 FTE

Medical Medical
Administration Administration
Officer Inland Officer Coastal

AO5 AO5

1.0 FTE 1.0 FTE

Medical Concierge Medical Concierge
Inland Coastal
AO4 1.0 FTE AO4 1.0 FTE
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e e e e mm e mm— - - District Director Final organisational structure

People and Culture

Executive Director

Medical Services

|
|
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|
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Management
Team Manager Medical Workforce Unit
HM4 1.0 FTE

Med;?a?gel;erjgrirént & Al | LGSy Team Leader Medical Workforce
Medical Rostering JMO Coordination Governance

Credentialling :
HM2 1.0 FTE HM2 1.0 FTE HM2 1.0 FTE ! HM1 1.0 FTE

! Site-based
! Team Senior Medical Recruitment &
1

. . . . . L . Medical Workforce
Medical Concierge Medical Rostering Officer JMO Coordination Officer | Governance

Director Medical Services, Inland North T
jmm——= Credentialling Officer Inland North and MHAOD Inland North and MHAOD Inland North and MHAOD |l Support Officer
1
1

Clinical Director, Mental Health T
Clinical Director, AOD T

Inland North and MHAOD .
AO6 1.0 FTE AO4 1.0 FTE AO5 1.0 FTE AO6 1.0 FTE i AO6 1.0 FTE

) ) ) ! Site-based . . .
Director Medlcéal Services, Inl $, i Team Senlgrré\/cljzilgslllil:e%t#itg?nt & Medical Concierge Medical Rostering Officer JMO Coordination Officer
[P g Lmcer Inland South & District Inland South & District Inland South & District
] Inland South & District
o . ] i
1
1

Programs Programs Programs Programs
District Services AOB 5170 FTE AO4 1.0 FTE AO5 1.0 FTE AO6 1.0 FTE

Site-based . . .
Team Senior Medical Recruitment &

: : : Credentialling Officer
Director Medical Services, Eurobodalla i Eurobodalla

AO6 1.0 FTE

Medical Concierge Medical Rostering Officer JMO Coordination Officer
Eurobodalla Eurobodalla Eurobodalla
AO4 1.0 FTE AO5 1.0 FTE AO6 1.0 FTE

Site-based Ke)[
Team Sgl%re'\::?;'l?:l gif?;:frgzn;& Medical Concierge Medical Rostering Officer JMO Coordination Officer
Director Medical Services, Bega Valley Vaglley 9 Bega Valley Bega Valley Bega Valley i Proposed
AO5 1.0 FTE i new
AO6 1.0 ETE AO4 1.0 FTE AO6 1.0 FTE ! position
i Changed
reporting
line
. ) Australian Primary Care
Vitgalies!) [Ne@uliiment & Prevocational Care Project Proposed
Credentialling Officer Officer (Temp) deleted
i
AO5 1.0 FTE AOB 1.0 FTE position
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Executive Director District Director

Medical Services People and Culture F|na| Organ|st|0na| StrUCtU re
: : : Accountabilities
Executive and Managerial Oversight
* Medical accreditation
=K I K¥XT—FI=F¥~ [II-ET—rrr—rr—vr—rv—rs—O U U U )
* Governance and Standards {
1 Management
. DMS management : Team Manager Medical Workforce Unit
* Financialand risk :
management i . . . . .
i ¢ Operationalmanagement ¢ Recruitment and Onboarding e Strategic planning
* Dedicate Work profile i .
! ¢ Contractualarrangements e Human Resource Governance e Focus points
«  Partnershipin Medical . == o ) )
Recruitment |m- === - ¢ Credentialling * DMS collaborative partnership
i |
I .
* Communication and I $
N N 1
enadpleTlentdW|th v.anousd I i MedlZ?gechﬁﬁém o Team Leaekr Team Leader Medical Workforce
me !ca eaders (site an I i Credentiall Medical Rostering JMO Coordination Governance
dIStrICt) ] reaentialling
| i
I i
1 * Performance management ¢  Workflow management and coordination ¢ Workforce management
1
1
i i i £
Director Medical Services, Inland 'E8 _ _ . Medical Workforce
1z g E Senior Medical Recruitment & . . . . : L .
— . . . - 5T Credentialling Officer Medical Concierge Medical Rostering Officer JMO Coordination Officer : Governance
Clinical Director, Mental Health ! Ph”marz communication i 5 ezé [ 9 Support Officer
Clinical Director, AOD through management team P =
Professional management T T T
Director Medical Services, Inla i €.
Sol Identify need for locums - £ i i i
[N I =] Senior Medical Recruitment & ) . . .
- g ‘5°§ Credentialling Officer Medical Concierge JMO Coordination Officer
District Services Approve locum candidates I 2oa
| £

* Identify rostering vacancies
and ensure effective
rostering

1

[}

i . ) .
Director Medical Services, Eurobodalla - By Senior Medical Recruitment &

1

1

Credentialling Officer Medical Concierge Medical Rostering Officer JMO Coordination Officer

g

¢ On-site JMO coordination

Eurobodalla
Team

¢ Secondary communication | - I el

and interactions Accountabilities

s
[
- i ©E i i i . )
i i i _\ * Credentiallin Ly =5 Senior Medical Recruitment & ; : , . : JMO Coordination Officer ! B 7
Director Medical Services, Bega Valley \ g J K Credentialling Officer Medical Concierge Medical Rostering Officer rc;;;o\;e
(] position
1
e ; Changed
reporting
5 ] line
Medical Recruitment & PAustraItl_an F’lrlcr:naryFE:are .
Credentialling Officer RYeEETeIE CEIE MG Proposed
Officer (Temp) deleted
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