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Focus of the change — red and green lines (both solid and dashed)
. Health Info resources (non codine) . Clinical Coding/SMHAP resu:uuru:es. Other positions unaffected by this change
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Proposed
Organisational
Structure

Director Information District Data Governance | District Client/ ISP Senior
Management & Quality Manager Data Analyst

District Health
Information and Records
Manager

District Clinical
Coding/SMNAP Manager
District Clinical

umentation
Specialists

District Clinical Coder Distrct Clinical Coding District Relief Clinical
Trainee Auditor/Educators Coder

Health Information Health Information and Corporate Services Health Information and
Manager Records Manager Manager Record Service Manager

Health Information - : - Release of Information Clinical Coding and SMNAP Records Control and
Officers Medical Records Clerks Health Information Officer Manager Data Quality Analyst Processing Manager

Clinical Coders Clinical Coder Climical Coder RO Officers Clinical Coders Record Transport Officers

RC&P Officers

SMAP Data Officer

UPI Officer

D Positions [irecu}' i'mﬂ’ b? ﬂﬁm - Hesglth Info resources (non coding) - Clinical Coding/SMAP resources - Client Registration/UP| resources - Other positions unaffected by this change
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Chief Diata Officer

Proposed
Organisational
Structure -Phase 1

Director Information
Management

District Health

District Data Governance
& Quality Manager

District Client/ ISP Senior

W

—

NSW

Data Analyst

Information and Records g
Manager

District Clinical

Nepean only-no change to other

District Clinical Coding
Auditor/Educator

2 FTE, HM2

District Relief Clinical

Health Information and
Records Manmager

1 FTE, H5M2

Health Information
Manager

0.8 FTE, MRM3

Corporate Services
Manager
1 FTE, H5M

|
|
|
| Coding/SNAP Manager
. facilities District Clinical Coder
. Trainee
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| Hospitals
|
|
L

Health Information Officer
2 FTE, {5 x PPT) AD3

Health Information COfficer
0.63 FTE, ADS

Health Information Officer
1.75% FTE, AD2

Clinical Coder

1 FTE, AO4

Clinical Coder
063 FTE, ADS

Clinical Coder
FFT), AC4

1.04 FTE {2 x

- Heslth Info resources (non coding) . Clinical Coding/SMAP resources

Coder

1 FTE, AD6

Health Information and
Record Service Manager

1 FTE, MRME

District Clinical
Documentation Specialist

2 FTE, HM2

Release of Information
Manager

1 FTE, MRM2

ROl Officer
3 FTE, AQ3

SMNAP Data Officer
1 FTE, A0

- Client Registration/UP| resources

Clinical Coding and SNAP
Data Quality Analyst,
1 FTE HM2

Climical Coders
9,78 FTE
ADLADSMRAT

UPI Officer
0.51 FTE, AO3

Other posi

Records Control and
Processing Manager

1 FTE, HM1

Record Transport
1.32 FTE, AD2

RC&P Officer
15.82 FTE, AO2

tions unaffected by this change



Chief Diata Officer

Proposed
Organisational
Structure -Phase 2

Director Information
Management

District Data Governance District Client/ ISP Senior
& Quality Manager Data Analyst

District Health
Information and Records
Manager

District Clinical

Coding/SMAP Manager

Dristrict Clinical
Documentation Specialist
2 FTE, HM2

District-wide consolidation District Clinical Coder District Clinical Coding District Relief Clinical
Trainese Auditor/Educator Coder

2 FTE, AD3 2 FTE, HM2 1 FIE, ADG

Health Information
Manager

0.8 FTE, MRM3

Health Information Officer
1.75 FTE, AQ2

Clinical Coder
1.04 FTE {2 x PPT), AC4

Health Information and
Records Manager

LI

Health Information Officer
2 FTE (5 x PPT), AD3

Clinical Coder
063 FTE, ADS

Corporate Services
Manager
1 FTE, HM

Health Information Officer
0.63 FTE, AOS

Clinical Coder
1 FTE, AD4

Health Information and
Record Service Manager

1 FTE, MRAG

Release of Information
Manager

1 FTE, MEM2

ROl Officer
3 FTE, AO3

SNAP Data Officer
1 FTE, AD4

Clinical Coding and SNAP

Data Quality Analyst,
1 FTE Hi2

Clinical Coders
9.78 FTE
AC4ADS MRAT

UPI Officer
0.51 FTE, AC3

Records Control and
Processing Manager

1 FTE, HSM1

Record Transport
132 FTE, AC2

RCEP Officer
15.82 FTE, A2

- Health Info resources (noncoding) - Clinical Coding/SMAP resources - Client Registration/UPl resources - Cther positions unaffected by this change
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